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e
Professional experience

Brigid has over 20-years experience working within, or providing
services to, the Australian Public Service, including over nine-years
experience at the executive level in both large and small agencies.
Her public sector experience focused on regulatory policy
development with a public health and industry focus.

She has considerable experience in organisational development —
through strategic advice and planning, stakeholder consultation and
community engagement programs and partnerships, and on
employee development — through performance coaching and the
development and delivery of learning and development programs.
This includes working with employees to encourage and promote
personal development such as leadership, change and agility,
resilience and wellbeing. She has an excellent understanding of
Commonwealth, state and territory government processes and
cultures.

As Director of Consulting she mentors the consulting team and is
responsible for business development.

Consulting expertise

Brigid is a trusted strategic advisor across the public sector. She has
successfully delivered on many significant consultancies across a
diverse range of public sector agencies, as well as both private and
non-profit sector organisations. These have included organisational
reviews, business planning, business modelling and HR
consultancies. Brigid is an experienced executive coach and a
leadership expert, with experience in delivering transformational
leadership development programs.

As an experienced yoga practitioner and trainer, Brigid is very
interested in personal wellbeing, resilience and mindfulness.

Her areas of expertise include:

¢ |leadership development

e strategic business planning

e change management

e executive coaching

e facilitation of large and small groups

» performance management and coaching
e conflict resolution

o stakeholder engagement.
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Professional
qualifications

Bachelor of Science,
Honours (Biochemistry
and Molecular Biology)

Bachelor of Applied
Science (Medical
Laboratory Science)

The Leadership Circle
Profile™ certification

Suite of Leadership
Performance Profiles
360 instruments

Lead auditor training
certification in ISO 9001
Quality Management
Systems

Certificate in Enrolled
Nursing

Level One and Level
Two Yoga Teacher
training

Immunity to Change -
Including Ourselves in
the Change Equation
R2 Strengths Profiler
certification



