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STRATEGIC THINKING PROGRAM

This one-day course will build your understanding of the relevant terminology and where
and when strategy and strategic thinking can be applied. Participants will become greater
informed about strategy and strategic thinking and understand its application in their context

and environment.

TOPICS COVERED:

o What is strategic thinking and planning?

o What is strategy?

o The role of strategy in your environment

o Tools and techniques for thinking strategically including program logic models.
 Strategic thinking in practice (case study review).

o Communicating strategically

o Application in your operating context

o Personal action planning.

To register please email Sean Wood at icgeinteractionconsulting.com.au

AFL Canberra Function Room
8 Spoering Street

$385 per participant (includes morning tea, lunch and afternoon tea) Phillip, ACT 2606

Our Mission is to help shape our client's futures, by providing the right services at the right time.



